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Library Renovation
Background- Funding

FINANCIAL IMPACT:

Project Funding and Cost Overview:

Funding: Pinellas County Library Cooperative Capital Grant $ 180,000
City of Gulfport Public Library (restricted) Special Revenue Fund $ 69,000
City of Gulfport Capital Improvement Fund $ 101,000
Total Funds: $ 350,000

e Funds expended to date: $42,000 — Architectural/Engineering
of Construction Documents and Construction Administration
Services.



Library Renovation
Major initiatives
e Updating plumbing and electrical

e Updating furnishings

e Re-Designating patron sitting areas to include a teen area, a second
meeting room and a storytime area

e Overhaul of AV area, reference area and circulation area
» Addition of an historical display that will chronicle the library’s past



Library Renovation

 Staff worked with Friends and other community leaders to establish
the look and feel of the library

 Worked with Architect and interior designer to develop a coherent,
modern and lasting look

e Circle of Friends pledged an additional 7,500 for storytime room
furnishings

* Looking into the possibility of additional donations for the Children's
area
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Library Renovation
Next Steps

e Currently 100% of the construction documents are complete.
Architect and Construction Manager are working with City building
officials concerning code

e A request to City Council to approve the Guaranteed Maximum Price
(GMP) of the project

e Simultaneously, the Construction manager will bid out the project
and the furniture will be ordered

* The library will close one week before relocation/renovation in order
to prepare the respective facilities
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Capital Project
Children's Computers

e Coincide with library renovation

e Three Early Literacy Stations and accompanying equipment and
furnishings




Other Initiatives

RESOURCE v ==
CENTER F

Guifport Public Library
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Public Works Capital Projects



Public Works Capltal Projects
PAVING PROJECTS

e City of Gulfport and City
of St. Petersburg

* Milling and paving of all
shared roadways with
the City of St. Petersburg

¢ $263,547.43 total cost

26t Avenue South



49th Street South
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* Public Works is obtaining bids reconstruct and pave 25t Ave. S. from
49t St. S. to 54 St. S. and mill and pave Gray St. S. from 15t Ave. S.
to 17t Ave. S.




e The milling and paving of 31t Ave. S. from Beach Blvd. S. to 58" St. S.
is being evaluated because of the numerous waterline breaks that
have occurred on 31°t. Public Works recommends replacing the 8”
waterline before the road work is performed

Pipe segment
from the last
waterline break
November 2014




Public Works Capital Projects

MINI EXCAVATOR

Purchase price $30,910




Public Works Capital Projects

WATERLINE REPLACEMENT
(IN HOUSE)

e In 2014 utility workers
replaced 520 feet of
2"water line on 18t Ave.
S. for $19,500. Another
waterline replacement
project is scheduled to
be completed in 2015.




LED LIGHTING

 Duke Energy submitted a proposal to upgrade 1,190 high-pressure
sodium (HPS) roadway fixtures to light-emitting diode (LED) fixtures.
This proposal requires no contribution in aid of construction by the
city. Duke has finished the preliminary assessment and will be
installing the LED lights in January 2015.

* They also have submitted a proposal to replace the 16 roadway poles
and fixtures and 42 decorative poles and lights on Beach Blvd. S. from
28t Ave. S. to Shore Blvd. S. with Sanibel style poles and fixtures.
They will be installed in the spring of 2015.



LED LIGHTING

Sanibel Light

ﬁ Fixture and
K Pole




BEACH PAVILION #7 REPLACEMENT




PREMIER DRIVE LIGHTING PROJECT




STETSON CROSSWALK

* Installed a new crosswalk on Gulfport Blvd. S. at Stetson College of Law
e Signal equipment and signage by the City of Gulfport $12,650

* Paving, concrete work, striping and signal installation Pinellas County
$16,400




SANITARY SEWER EVALUATION SURVEY (SSES)

e City Council approved the State Revolving Fund Loan contract of
$1,548,000 on May 13, 2014. Cardno TBE was awarded the contract
to perform the survey and began on August 18, 2014.

 Flow meters were installed in the manholes to delineate the basins
with the most infiltration to begin televising. Some of the televising
showed leaks where the laterals intersect with the mainline and they
are now grouting these areas. Televising will be ongoing for the next
three months. The survey will be complete in September 2015.
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PASADENA PLACE CULVERT REPLACEMENT

* This project is to replace 4 - 48” corrugated metal pipes that are part
of the stormwater drainage system in the Pasadena Yacht and
Country Club. The pipes have been televised and due to the condition
of the pipes they need to be replaced. The pipes are adjacent to the
residential homes in the Pasadena Place Subdivision.

* The pipes leak and have caused damage to the roadway and private
property. The pipes will be replaced with a 7 ft. x 4 ft. concrete box
culvert for a distance of 265 ft., a new headwall will be constructed
and the easement will be restored. The City had a pre-application
meeting with the Southwest Florida Water Management District on
March 26, 2013 and they will provide an exemption for the project.



PASADENA PLACE CULVERT REPLACEMENT

Cuug[c earth




OSGOOD POINT DOCK REPLACEMENT

e Osgood Point has six docks for recreational use. Three of the docks
need immediate replacement, two of the docks are currently closed
and one needs the deck boards replaced The total cost to replace aII
six docks is $120,000. E——— [ —

Dock / replace deck boards

- Dock to be replaced




49™ STREET OUTFALL TREATMENT PROJECT

e Divert the first flush of water into two wet detention ponds in a series
e Treats a 244-acre (commercial and residential) drainage basin

* Nutrient removing baffle boxes to remove suspended solids upstream of
the ponds and outfall

 The total construction cost is $1,780,600. The City has made grant
applications to the Southwest Florida Water Management District
SWFWMD) and the Florida Department of Environmental Protection
FDEP) for co-funding. The City has also received a $500,000 legislative
appropriation for the project.

e Additional costs will be $75,000 for construction services, $120,000 for
three years of required water monitoring and ongoing annual maintenance
(to be determined).

* The funding agencies will be ranking the project in the summer of 2015.



4
_M

q
'
B

L
'

Wi i

TTIAELL S

TR EELFR R TR N ey

¥

.v .-.HJF...-_..-_._... -.-f_.uni

il e “.+_.__-.____-.___..__. .
“_.._4- i i _H__:..__.-_-..._

Bivpipehol @00 eR30% 0
m-_- i .'.u -._--._.

T T I T EaLT

- — -
T pii——

|

.

- o
e s a | nli::_l'.| as

]

&
T
=

il ||
L

alew




2014 CAPITAL UPDATE

Community Development Capital Projects



Community Development Capital Projects

BROWNFIELD GRANT —YEAR 1
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BICYCLE/PEDESTRIAN TRAIL
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City of Gulfport

Proposed Bicycle and Pedestrian Plan
@ Clam Bayou
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City of Gulfport Shore Blvd Streetscape

SHORE BOULEVARD IMPROVEMENT PLAN

Staff had Cardno/TBE develop a conceptual plan for Shore Blvd.
improvements. Staff met with representatives from Pinellas County
Community Development to discuss the use of Community
Development Block Grant (CDBG) funds to help defray costs for
project. Pinellas County staff was receptive to the concept and
indicated this could be a competitive grant project.
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HISTORIC MONUMENTS

OsGoop POINT /CLAM Bavou [SM) . SUREERSNAKE CURVE

NATURE PRESERVE




CLYMER PARK ART WALK
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Parks & Recreation Capital Projects



Parks & Recreation Capital Projects
Big Playground (Small Child Play Area)




Parks & Recreation Capital Projects
Caldwell Park Playground




Parks & Recreation Capital Projects
Children’s East Play Area
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Marina Capital Projects



MARINA CAPITAL PROJECTS

Morih Eloyation

Mew Maring Facilivy for:
CGULFPORT MARINA
Cwry ol Crald e, Florikds
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NEW MARINA FACILITY

This project is the catalyst for the future expansion and improvements to the
marina facility. This project is designed to increase occupancy rate within the
municipal marina and sustain the viability of revenue producing enterprise
fund. Building amenities include a new two story building, which lies in an AE
flood zone, hence the first floor un-occupied. The second floor is above the
base flood elevation and contains the following spaces; Harbormasters office;
Bathroom/Shower facilities for men and woman; laundry room; day room;
computer room; Elevator; janitor; Misc. Mechanical Rooms. The Existing Ship
Store is being renovated; the renovations include removal of office and
storage spaces to increase the size of sales area.



Boat Lifts




Boat Lifts

* With the demand for boat lifts berthing capabilities the Gulfport City
council approved the funding for eight (8) boat lifts in the 2013/14
budget. The boat lifts were constructed by Speeler Foundation INC. in
May of 2014 for S 100,000

 As exemplified by the success of the Gulfport Municipal Marina,
marine recreation-related enterprises are continuing important
community business. Increase leisure time and discretionary,
disposable income; greater mobility; and social thrust toward
relaxation, leisure and satisfying personal wants are creating exciting,
new marina recreation opportunities.



Fuel Station Renovation

- k __r..__:_-- ) _— | ! . 4

The Gulfport Municipal Marina fueling system is highly regulated by
several County State and Federal agencies. It is important to keep the
fueling facility up to standards to meet the stringent requirements of
these agencies.

City Council approved the engineering, construction of a live-aboard
facility and the renovation of the existing ship store in the 2014 budget.
Due to the proximity of the existing fuel lines, staff is recommending the
relocating of the existing fuel lines for the purpose of future repair and
maintenance.

City Council awarded the bid to Precision Petroleum Inc. for the sum of
$68,000. Permits have been issued and construction is to commence
first week December 2014



Fuel Station Renovation - Objectives

e Upgrading the Marina’s aging fueling system.

* The two gasoline fuel sumps, fuel fill spill buckets and fuel covers were install in 1996 and is
at the end of life expectancy.

e Relocating existing fuel lines

 The present gas and diesel fuel lines will be replaced and relocated in between the existing
ship store and the proposed live-aboard facility. The relocation of the fuel lines will present

the opportunity for future repair and maintenance. The old double wall flex piping will be
replaced with double wall fiberglass pipe.



Casino Guest Dock

The City of Gulfport has secured funding
v | from the Boating Infrastructure Grant
Program (BigP) for the construction of a
floating dock with eight transient boat
slips, which will upgrade and improve an
existing facility containing five slips
attached to a fixed dock.

The City has awarded the bid to
Enterprise  Marine for the sum of
$162,955.00 and is awaiting receipt of
Section 7 and State Historic Preservation
Office concurrence.




Gulfport Police Department Capital Projects




Gulfport Police Department Capital Projects

* Portable Radio Replacements
¢ S7,250
e Pending

* We purchase these items on an as-needed basis, budgeting for up to two per year. So far
this year, no replacements have been necessary.

* Mobile Computer Replacements
e $2,500
* Pending

* We purchase these items on an as-needed basis, budgeting for up to two per year. So far
this year, no replacements have been necessary.



Gulfport Police Department Capital Projects

e Vehicle Replacements
e $146,000
e Purchase pending council approval

e $124,551 for vehicles, plus up to $20,000 for additional equipment (cameras, radios, etc).

e Council will consider this item during its 11/18 regular meeting. Purchase orders will be
completed promptly following approval.

e Static Video Surveillance System Enhancements
e FY 14/15 — Pending appropriation
e Complete for FY13/14, but pending for FY 14/15

e Approx. $15,000 to be funded

* The video surveillance system was budgeted and completed last year; however, we have
decided to add some additional cameras in city hall and near the casino docks.



Gulfport Police Department Capital Projects

* Mobile Video Surveillance System

 Staff consideration
* SO — City Cost
e Approx. $45,000 to be funded with Law Enforcement Trust Fund (contraband forfeiture
funds) with no impact on the budget.

* We are considering the purchase of a video surveillance trailer that could be placed at
hot spots or high profile events. The trailer would allow recording and remote viewing.
Any purchase would require City Council approval.



Cultural Facilities Capital Projects
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Cultural Facilities Capital Projects
Casino Carpet




Cultural Facilities Capital Projects
Theater Lights




Cultural Facilities Capital Projects
Sound Boar




Gulfport Fire Department Capital Projects
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ulfport Fire Department Capital Projects
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